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	HEADLINE: Alameda County Community Food Bank; 
Suzan Bateson, Executive Director

	

	BODY:  

Organization 

Mission: To alleviate hunger by providing nutritious food and nutrition education to people in need; teaching the public and promoting public policies that address hunger and its root causes. 

Founded: 1985. 

Milestone: Investing in a permanent home for the food bank and moving into the facility in June 2005. 

Annual budget: $5.6 million cash; $16.5 million food inventory. 

Expense allocation: 8 percent administration, 92 percent programming. 

Corporate support: 9 percent. 

Corporate supporters: Clorox, Kaiser Permanente, Safeway, McKesson, EMC, Sybase, Macy's, KFOG. 

Board chair: Beth Sawi. 

Board members: 12, including Charles Richard Conradi, John Verber, Philip Lewenthal. 

Employees: 40. 

Volunteers: 2,700 annually. 30,000 hours. 

Events: Empty Bowls, a hunger awareness event. Savor the Season, the gala event. Food drives throughout the year. National Hunger Awareness Day. 

Telephone: (510) 635-3663. 

Web site: 

Office issues 

Recent challenge: Serving working poor families. It's difficult for working poor people to go to a food distribution site during the day and stand in line to get donations of food. It's also hard for them to apply for programs like food stamps where they have to go into a social services agency office and do it face-to-face. 

Measures of success: The gold standard for food banks is pounds -- how many we distributed in the community. This year we hope to dispense 13.5 million pounds of food; last year it was over 12 million. We also try to increase the number of people we enroll in the federal food-stamp program by 10 percent every year. And how much produce we're able to dispense. ... This year, we will exceed our goal of 3.5 million pounds of produce. 

Smartest move: To buy a facility in Oakland. A lot of credit goes to our board of directors. It's hard to be a renter in a community where warehousing is hard to find and moves interrupt service to the community. 

Misconception: That hunger only exists during the winter holiday season, when in fact it's a year-round and persistent problem that challenges many working families. The face of hunger would surprise people. Thirty-five percent of people we serve are children, 18 percent are seniors. It's not homeless men that rely on the food bank, it's people maybe living in homes but who don't have enough money to make ends meet. Also, that hunger exists in the suburbs.

Professional insights 

Personal path to nonprofit work: I started out in art school at CCA (California College of the Arts) in Oakland. I ended up in fashion and found that I wanted to help people and I wanted to help in a meaningful way that I really couldn't find in fashion. Getting a job at the Contra Costa Food Bank launched my nonprofit career. 

Toughest aspect: Everything takes longer than I think it's going to. 

Most surprising aspect: The genuine caring of individuals in the community and the interest they have in helping others. 

Biggest pain: Always worrying about finances and ensuring there's enough funding so that all the programs the community needs can operate at the breadth at which they're needed. 

Greatest pleasure: Seeing kids sit down to a really healthy meal that includes vegetables and fruits and watching them enjoy it.

Introspections 

Best recent moment: The huge growth in produce. 

Worst recent moment: It kind of goes along with the produce -- there's not enough funding to acquire all the produce that is needed in the community. 

Dream for another Life: I guess I'd be able to spend more time with my family. 

Greatest inspiration: My husband and kids. They're all adults now. 

Down time: Things everybody does: I like to putter in my yard and spend time with my family. My happiest moments are when my family is together and I can be with them. 

Causes: Anything that ensures children have a better life. 

Most like to meet: Alice Waters and Michael Pollan, who are local. Other people have supported our cause and inspire me with their passion; one is Bruce Springsteen. I wouldn't mind it if he made a run by the food bank. 
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