Intel grant gives Second Harvest a `tech makeover'
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Call it Extreme Makeover: Food Bank Edition.

With a $100,000 grant from Intel, Second Harvest Food Bank of Santa Clara and San Mateo Counties will install a food-tracking system that will let the agency distribute more than 4 million additional pounds of food annually.

The grant is Intel's first to offer a ``technology makeover'' to a non-profit in need, said Mark Pettinger, an Intel spokesman. Instead of offering many smaller grants, the company decided to offer a large grant to reshape one organization's technology infrastructure.

``A lot of times these are like the wish lists, the like-to-have,'' Pettinger said. ``Non-profits hardly ever get past the need-to-have.''

The bar-code scanning system, like those used at supermarkets, will speed the process of checking food into and out of Second Harvest warehouses, said Michael Enos, the organization's director of information technology. Second Harvest is also starting to offer online ordering for its agencies and automate the allocation of food.

Right now, the 30 million pounds of food that Second Harvest distributes each year is tracked by hand, Enos said. That's made it difficult to know if the organization has tuna on hand or when the bananas will probably go bad.

``We're going to be able to really improve our throughput and make our systems and processes more efficient,'' he said.

Intel's inspiration for the makeover grant was a 2005 Community Foundation Silicon Valley study that showed non-profits struggling to afford major technology, Pettinger said. The company held workshops to help non-profit officials evaluate their hardware, software, Web services and other needs. About 22 organizations submitted proposals, and Second Harvest was awarded the grant this week.

Second Harvest hopes to have the system in place sometime after this year's holiday season, Enos said.
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