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CAFB 2010 Accomplishments

Farm to Family


· Maintained Service Fee at 2008 Levels: Economies of scale and a higher service fee for out of state food banks has allowed CAFB to hold its member service fee to ¾ cent per pound.

· Delivered Record Amounts of Produce: Farm to Family kept growing to keep pace with demand, delivering a record 71 million pounds through September, and distribution projections are for distributing more than 95 million pounds by the end of 2010. 

· Made a New Monthly Poundage Record – 11.7 million pounds in September 2010, surpassing previous record of 10.4 million pounds established in July of 2009.
· More products for more of the year: Added new weekly products for increased diversity: cherries, broccoli, cauliflower and celery; sourced additional supply of produce from Oregon and Washington to extend seasonal availability of apples to 10 months per year and pears to 7 months per year; dramatically increased available tonnage of fresh corn from 1.25 million to 4.3 million pounds and increased availability from 3 months to 5 months.

· Developed concurrent picking program for nutrient dense row crops:  Several years of work in Salinas culminated in a year-round supply of broccoli and cauliflower.

· Developed Strong Partnership with CDFA:  The Board of Directors for the California Department of Food and Agriculture has adopted Farm to Family as a project and committed to doubling the amount of food donated to the program in the next three years.
· Developed New Out-of-State Partnerships:  Successfully piloted a committed weekly load program with Feeding America with plums, and now expanding that program to other products; developed new out of state partnerships with food banks in Seattle, Las Vegas and Albuquerque. 

· Implemented 2 New Hub and Spoke Partnerships: Los Angeles and Irvine.

· Hired 2 New Food Solicitors Bill Foltz’s original territory was divided into 2 districts: Rod Stark was hired to cover the San Joaquin Valley and Steve Ensley to cover the Stockton delta.


Food Stamp Outreach and Access Improvement


· Supported Delivery of Important Services Statewide: In FFY 2009, subcontractors prescreened more than 40,000 households for food stamp eligibility, assisted more than 11,500 households with their applications, and provided follow up assistance to more than 10,000 households.
· Established a Partnership with the Mexican Consulate in Los Angeles: CAFB signed an MOU with the Mexican Consulate to train Consulate staff, participate in the Consulate’s radio shows, and have partners in Los Angeles provide food stamp outreach at the Consulate’s events.
· Successfully Incubated and Spun Off the 2-1-1s: CAFB’s successfully trained, incubated, and spun off California’s 2-1-1 organizations into their own state contract for FFY 2011.  As a result, most people in CA can get food stamp information and assistance simply by dialing 2-1-1.
· Published Two Reports:  Opening New Doors to Ending Hunger: A Case Study on Out-of-Office Food Stamp Applications in California, and Finger Imaging:  Pointing California in the Wrong Direction.
· Provided technological resources: CAFB provided 10 subcontractors with mobile offices to assist clients with food stamp applications.

· Continued to support the peer-to-peer network: CAFB held a face-to-face peer-to-peer meeting, co-convened a statewide food stamp outreach training, kept myfoodstamps.org updated, and facilitated use of a statewide listserv for food stamp outreach practitioners.
· Awarded an Emerson National Hunger Fellow: The Congressional Hunger Center awarded CAFB a Hunger Fellow to look at a statewide training and certification program for people doing food stamp outreach.
· Administered funds from The California Endowment: CAFB re-granted TCE funds to 11 subcontractors and administered MAZON funds for an additional 7 subcontractors, enabling the organizations to launch programs or augment existing ones with additional staff.
· Negotiated a state contract for federal reimbursement funds: CAFB negotiated a $7.98 million contract for food stamp outreach in 25 of California’s 58 counties. 

Nutrition Education


· Improved peer-to-peer support: CAFB held a face-to-face peer-to-peer nutrition education meeting for subcontractors.
· Negotiated a state contract for federal reimbursement funds: CAFB negotiated a $3.64 million contract to provide nutrition education through 28 subcontractors.
· Recognized for excellent work: CAFB and subcontractors were included in the California Department of Public Health’s “brag piece” which highlights their most prolific and outstanding projects. Recognizing CAFB’s administrative capacity, CAFB was asked by the state to take on additional subcontractors in FFY 2011.
· Submitted a timely, comprehensive FFY 2009 annual report to the state: In FFY 2009, subcontractors provided more than 1,800 nutrition education classes, distributed more than 190,000 take-home nutrition education materials, and food banks provided more than 500 nutrition education/food safety classes to member agencies. 


Policy & Communications


· Advocated for a Strong Child Nutrition Reauthorization:  

· Led a postcard campaign targeting Speaker Pelosi, which generated over 5,000 postcards requesting greater investment in child nutrition programs. 
· Coordinated congressional field visits to child nutrition sites during Congressional recesses as well as advocate conference calls with Members and staff.  Worked with food banks and other California advocates to prepare and carry out visits and calls.
· Successfully organized efforts to send sign-on letters to key Members of Congress requesting they work to find the necessary funding for improvements to Child Nutrition programs during reauthorization.  Letters were signed by non-profits, school nutrition staff and state and local elected officials.
· Successfully advocated for the California year-round pilot to be continued and expanded to include a meal component.  
· Worked with Redwood Empire Food Bank to have Congresswoman Lynn Woolsey introduce legislation on reducing area eligibility requirements.
· Fought efforts to fund reauthorization by cutting future food stamp benefits.
· Built and maintained strong relationships with Congressional child nutrition staff, which has been integral as child nutrition reauthorization has come close to a final vote.  
· Fought State Budget Cuts:  
· Fought cuts to CalWORKS, SSI/SSP, CFAP, CAPI and advocated for new revenues.  Served on the steering committee of the HHS Network, a statewide budget coalition, which was successful in stopping a vast majority of the proposed cuts to safety net programs.  

· Lead a postcard campaign targeting Democratic and Republican leaders of the legislature, which generated over 10,000 postcards from food banks and other budget allies requesting no further cuts and new revenues.
· CAFB recruited food bank staff to participate in the HHS Network “Capitol Wednesday” lobby effort and led teams of lobbyists to moderate Republican offices in order to persuade them to vote a fair budget.

· Coordinated food bank staff and allies to engage in local media and in-district visits.

· Successfully convinced legislator to restore Senior Brown Bag funding.  

· Held 2010 Legislative Day with Record Legislators Visited: In April, CAFB held a lobby day with 24 of our members attending. Approximately 90 of 120 legislative offices received a visit from a food bank and all offices received CAFB’s legislative packet.  CAFB published a fact sheet arguing for a state investment in emergency food that was widely utilized for lobbying and served as a model in other states.
· Released Diesel Truck Fact Sheet:  CAFB issued fact sheets that clarify food bank requirements associated with the diesel trucks, tractors, and refrigerated trailers.  CAFB held a conference call where staff briefed food banks on the new regulations. 

· Raised Awareness and Provided Resources on How to Tap Federal Funding:  Partnered with the County Welfare Director’s Association to educate counties and food banks about how they can partner to draw down federal stimulus funds for food.  Hosted a conference call and provided materials to help food banks secure TANF ECF funds for emergency food, as well as to share best practices for securing earmarks from Congress.  
· Continued Advocacy to Eliminate Finger-Imaging for Food Stamp Applicants:  Coordinated with advocates from states that still require a finger image (New York, Texas, Arizona) to advocate for the USDA to end the practice.  CAFB staff met with Under Secretary Concannon to request that USDA intervene and provided USDA the legal rationale for intervening.  CAFB issued a comprehensive paper critically examining the practice of finger imaging and has been using the paper in our discussions with legislative staff about why the program should be eliminated.  
· Coordinated efforts for California Participation in FRAC/Feeding America Conference & Lobby Day:  In March, CAFB attended, and coordinated the attendance and participation of the California delegation at the FRAC/FA Conference & Lobby Day.  This included coordination of meetings with California’s congressional delegation and key leaders of child nutrition reauthorization.  

· Improved Coordination with Food Banks and State Partners to Increase Participation in Summer Nutrition Programs:  CAFB is a key partner in a state coalition that worked to improve participation in summer nutrition programs in 2010, including playing a pivotal role in encouraging food banks and other non-profits to become sites and sponsors through a series of webinars and meetings.  We increased the number of sponsors by 10 percent and the number of sites by 58 percent during summer 2010.  The state coalition recently met to asses our summer 2010 effort and to continue our multi-year effort to raise participation in these programs in 2011.  

· Served as a Resource to State and Federal Leaders:  CAFB staff provided consultation to state and federal legislators as well as state and federal officials on a wide array of hunger related topics.  CAFB maintains strong relationships with leaders and staff in the legislature as well as at the California Department of Food and Agriculture, the Department of Social Services, the California Department of Education and key Congressional leaders and their staff.  
· Educated Hunger Community on Policy Efforts:  CAFB provided trainings and updates at various policy-related events including food bank forums and Hunger Action Day trainings.  

· Raised Media and Public Awareness of Hunger-Related Issues:  CAFB issued timely statements and media releases to raise awareness of the Farm to Family Program, Food Stamp participation, child nutrition program participation, child nutrition reauthorization and poverty information.  CAFB responded to countless press inquires regarding the increase in demand that food banks are facing.  
· Other Activities:
· Advocated for Full Funding for Emergency Food Programs:  Advocated for the full funding of TEFAP storage and distribution grants, the infrastructure grants and CSFP in the FFY 2011 agriculture appropriations bill.
· Represented California Food Banks in Anti-Hunger Coalitions:  CAFB staff represented California at state, regional and national meetings including the California Hunger Action Coalition (CHAC), the Western Region Anti-Hunger Consortium (WRAHC) and at FRAC’s hunger leaders meeting in Washington, D.C.  
· Advocated for TANF ECF Extension:  CAFB advocated for TANF ECF to be extended by one year from its September 30, 2010 deadline.  This effort stalled for because of a combination of politics in the U.S. Senate and because no sufficient offset could be identified. 


Finance & Administrative


· Received a Clean Audit: CAFB’s 2009 audit was clean, and demonstrates both sound fiscal management and increasing financial stability.
· Increasing Fiscal Stability:  CAFB now has greater fiscal stability than ever before, including a Board-created Operating Reserve with three months of operating expenses.

· Planned New Database and Financial Software Conversion:  to ensure that CAFB can accommodate continued growth, CAFB has selected and priced a new system, to be installed in early 2011.

Development & Member Services

· Continued to recruit strong grant support: including $60,000 from two foundations for general operating expenses, designated support for Farm to Family program, matching funding for food stamp outreach projects, and a $100,000 gift from the Walmart Associate Choice Program.
· Worked with First Lady Maria Shriver to Create the Million Meals Initiative:  resulting in $175,000 directly to food banks.  Program to repeat in 2010.
· Provided $120,000 to Rural and Remote Food Banks for Farm to Family Purchases:  with support from Kaiser Foundation.
